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INTRODUCTION 


This  report,  prepared  by  the  North  End  District  Planners,  is  a  draft 
document  which  is  meant  to  facilitate  discussion  among  residents  and 
City  representatives  on  planning  strategies  and  investment  needs. 

The  report  does  a  number  of  things: 

First,  it  establishes  a  base  of  population,  income  and  housing  data  as 
well  as  a  listing  and  analysis  of  recent  public  and  private  investment 
in  North  End-Waterfront.  This  information  can  be  used  by  those  who  are 
involved  in  the  planning  process,  neighborhood  residents,  Little  City 
Hall  staff  and  other  City  agencies  and  departments. 

Second,  it  offers  an  analysis  of  the  major  issues  which  confront  the 
community  along  with  recommended  strategies.  These  strategies  should 
form  the  basis  of  discussion  for  community  residents  for  the  Community 
Development  and  Capital  Improvement  participation  process  as  well  as  for 
involvement  in  issues  which  are  not  addressed  by  City  expenditures  such 
as  zoning,  private  development  or  State  funded  programs. 

Third,  the  report  makes  recommendations  for  investments,  both  public  and 
private,  which  are  necessary  to  help  carry  through  the  recommended 
strategies. 
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A.   SHORT  HISTORY 

The  North  End  is  one  of  the  oldest  neighborhoods  in  the  City.  In 
1664,  Hanover  Street  was  the  main  artery  of  Boston  with  a  shore 
road  around  the  greater  part  of  the  district. 

About  the  time  of  the  Revolution  a  marked  change  took  place  in  the 
character  of  the  North  End  and  a  1795  survey  shows  continued  filling 
toward  the  east.  By  1800  there  were  three  mills  for  meal,  lumber 
and  chocolate  on  what  is  now  Blackstone  Street  and  on  Commercial 
Street  there  were  factories  for  brass,  cannons,  bells  and  earthware. 

Since  the  Revolution,  the  North  End  has  been  the  first  home  for 
thousands  of  immigrants.  The  Irish  immigrated  in  large  numbers  in 
the  early  nineteenth  century.  They  supplied  Boston  with  needed  low 
skilled  labor  force  and  lived  in  the  former  mansions,  crowded  one 
family  to  a  room.  Eastern  European  Jews  arrived  between  the  late 
1850' s  and  1880' s  again  supplying  needed  labor.  This  immigration 
was  housed  in  cold  water  tenement  buildings  which  replaced  the  worn 
out  mansions.  The  Italians  arrived  in  large  numbers  in  the  1890' s 
and  since  then,  the  North  End  has  been  overwhelmingly  Italian.  The 
dense  physical  structure  of  the  area  was  finalized  when  the  last 
major  tenements  were  built  by  1920.  Between  1920  and  1950,  the 
physical  and  social  characteristics  of  this  ethnic  neighborhood 
remained  relatively  unchanged. 

Today  the  North  End  is  within  the  heart  of  the  downtown,  yet  semi- 
isolated  and  very  different  from  the  core  of  the  City.  The  over- 
riding reason  for  the  contrast  in  scale  and  character  has  been  the 
construction  of  the  Central  Artery  in  the  early  1950' s.  Built  to 
facilitate  the  movement  of  suburban  commuters  into  and  out  of  the 
City,  the  highway  physically  separated  the  North  End  from  the  rest 
of  Boston.  This  separation  was  significantly  reinforced  by  the 
large  scale  Urban  Renewal  projects  (Government  Center,  West  End  and 
Waterfront)  which  almost  surround  the  North  End  and  highlight  the 
demarcation  between  the  old  and  new  in  Boston. 

The  Waterfront  Renewal  Project,  in  recent  years,  has  begun  to 
change  the  physical  and  social  appearance  of  the  North  End  and 
Waterfront  areas.  New  developments  such  as  Harbor  Towers,  and  the 
conversion  of  the  historic  wharf  buildings  into  luxury  housing  have 
begun  the  creation  of  a  new  neighborhood  \/ery   different  from  the 
adjacent  North  End. 
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B.   EXISTING  CHARACTERISTICS 

Information  on  population  and  housing  in  this  report  is  derived 
from  the  1970  U.S.  Census.  The  North  End  -  Waterfront  district 
includes  the  area  from  the  Central  Artery  to  Boston  Harbor  between 
the  Charlestown  Bridge  and  Rowes  Wharf.  For  the  purpose  of  this 
report  the  division  between  the  North  End  sub-area  and  the  Waterfront 
sub-area  is  the  Waterfront  urban  renewal  boundary.  This  line  runs 
from  the  entrance  of  the  Callahan  Tunnel  to  Richmond  Street,  south 
on  Richmond  to  Fulton  Street  east  along  Fulton  to  Lewis,  south  on 
Lewis  to  Commercial,  north  to  Hanover  and  east  on  Hanover  to  the 
edge  of  Boston  Harbor. 

THE  NORTH  END  SUB-AREA 

The  North  End  of  Boston  is  a  unique  segment  both  physically  and 
socially  in  the  City.  Its  population  is  primarily  Italian,  both  in 
ethnic  origin  and  social  behavior.  The  neighborhood's  lifestyle  is 
oriented  around  the  Italian  culture  which  places  a  heavy  emphasis 
on  the  family,  its  traditions  and  its  closeness.  Recently,  the 
North  End  has  begun  to  attract  a  new,  non-Italian  resident  population 
because  of  its  proximity  to  the  Downtown  business  district  and  its 
reputation  as  a  safe,  low  rent  district.  Many  residents  feel  that 
the  growth  of  this  culturally  diverse  segment  threatens  the  con- 
tinued existence  of  this  cohesive  community. 

On  the  other  hand,  the  North  End  is  a  typical  Boston  neighborhood. 
It  has  experienced  a  significant  population  decline  of  14%  since 
1960.  Most  of  this  decline  occured  prior  to  1965  and  has  since 
stabilized.  Data  on  immigration  patterns  is  sketchy  but  does 
reflect  a  19%  decrease  in  first  and  second  generation  foreign  born 
residents  since  1960.  In  addition,  the  Italian  population  has 
declined  from  68%  of  the  total  population  in  1960  to  63%  in  1970. 
The  North  End  also  experienced  a  substantial  decline  (8%)  among  the 
20-34  age  group  in  1950-1960  but  this  group  has  remained  stable  at 
20%  since  1960.  This  indicates  a  growing  preference  on  the  part  of 
singles  and  childless  couples  to  settle  temporarily  in  the  North 
End,  close  to  work,  shopping  and  entertainment.  In  1970,  15%  of 
the  population  was  65  years  or  older  compared  to  13%  citywide.  It 
is  expected  that  this  age  group  will  increase  in  numbers  because  of 
the  strong  social  ties  which  older  residents  have  to  the  tradi- 
tional Italian  community. 

The  housing  stock  in  the  North  End,  most  of  which  was  built  at  the 
turn  of  the  century,  is  predominantly  in  good  condition,  There 
are,  however,  a  large  number  of  units  in  need  of  major  improvements 
to  the  electrical  and  plumbing  systems.  The  1970  census  indicates 
40%  of  all  dwelling  units  are  lacking  some  or  all  plumbing  facilities. 
In  recent  years,  individual  owners  have  renovated  many  of  the 
apartments,  modernizing  and  converting  them  to  one  and  two-bedroom 


units.  Since  the  costs  of  these  improvements  were  privately 
financed,  they  have  been  reflected  in  increased  rents.  The  actual 
number  of  dwelling  units  declined  only  slightly  since  1960,  but 
many  larger  units  have  been  converted  into  smaller  units  making  it 
difficult  for  families  to  find  adequate  housing  in  the  North  End. 
Only  14%  of  the  units  are  owner-occupied  in  the  North  End  compared 
to  26%  citywide.  The  majority  of  the  structures  contain  3  or  more 
dwelling  units. 

The  median  family  income  in  the  North  End  has  risen  to  $8,321,  only 
$812  below  the  City's  level  of  $9,133,  a  favorable  contrast.  In 
1970,  33%  of  the  population  earned  over  $10,000,  with  25%  between 
$10,000  and  15,000.  The  educational  level  does  not  compare  as 
favorably,  however.  In  1970,  the  median  years  of  education  com- 
pleted was  8.4  compared  to  12.1  citywide.  Only  24%  of  the  popula- 
tion graduated  from  high  school  and  4%  from  college.  In  large 
part,  this  is  a  reflection  of  foreign  immigration  in  the  North  End 
in  the  1940's  and  50' s.  Most  people  obtained  jobs  for  which  educa- 
tion was  not  a  prerequisite  and  youths  were  subsequently  raised  to 
aspire  to  similar  positions.  The  decline  in  immigration  levels  and 
in  the  supply  of  blue-collar  jobs  in  the  city  has  led  to  a  slight 
reversal  of  this  trend  among  North  End  youth. 

THE  WATERFRONT  SUB-AREA 

The  Waterfront  community  is  one  of  Boston's  newest  residential 
sectors,  created  through  the  urban  renewal  process.  Formerly,  the 
district  was  used  for  commercial  and  industrial  purposes  and  had 
few  residents.  While  this  community  is  geographically  adjacent  to 
the  North  End,  socially  and  physically,  it  is  not  an  extension  of 
the  Italian  community. 

The  1970  census  reports  a  population  of  943,  with  a  median  family 
income  of  $11,100.  60%  earned  over  10,000  per  year,  18%  between 
10,000  and  12,000,  36%  between  $12,000  and  25,000.  The  majority  of 
these  residents  either  do  not  have  children  or  their  children  are 
adults  and  not  living  at  home.  The  upper  income  composition  in  the 
Waterfront  will  be  altered  somewhat  in  the  future  with  the  con- 
struction of  two  publicly  assisted  housing  structures  which  are 
currently  underway.  One  of  these  is  clearly  designated  for  lower 
income  elderly  residents. 

Since  1970,  several  hundred  apartment  units  have  been  constructed 
or  rehabilitated  in  the  Waterfront  bringing  the  total  number  of 
dwelling  units  up  to  approximately  1,000.  This  figure  is  expected 
to  reach  1,800  with  a  projected  population  of  3,000  when  the  Urban 
Renewal  Plan  is  complete.  All  of  the  constructed  or  planned  housing 
in  this  area  is  within  the  renewal  project.  Inasmuch  as  it  is 
either  new  construction  or  the  result  of  extensive  renovation,  the 
housing  stock  is  in  very  good  condition  and  not  likely  to  be  in 
need  of  major  repairs  for  years  to  come. 


COMPARATIVE  STATISTICS  -  NORTH  END  -  WATERFRONT 
1970  U.S.  Census  Data 


Population 

Total  1970 
%Change  from  '60 

Italian  Origin 
%Change  from  '60 

Aged  0-19  yrs. 
Percent  of  Pop. 
**%Change  from  '60 

Aged  20-34  yrs. 
Percent  of  Pop. 
**%Change  from  '60 

Aged  65  yrs.  &  over 
Percent  of  Pop. 
**%Change  from  '60 


North  End 

Waterfront 

District 

11,077 

-8% 

City 

10,134 
-15% 

943 
+72% 

641,071 

-8% 

6,310 

-21% 

104 
0 

6,414 

-21% 

44,975 

-24% 

2,634 

26% 
-4% 

97 
10% 
-10% 

2,731 

25% 
-5% 

213.741 

33% 
+1% 

2,084 

21% 
+1% 

394 

42% 
+21% 

2,478 
22% 
+1% 

156,456 

24% 
+3% 

1,488 

15% 
+1% 

120 

13% 
+5% 

1,608 

15% 
+  1% 

81,718 

13% 
+1% 

Income 

Median  Family 

%  Families  under 
$5,000 

%  Families  over 
$10,000 

Housing 

Total  Dwelling 
Units 


8,321 
25% 

33% 


4,139 


Units  Needing  Fix-up 

in  excess  of  $1,000  1,251 

Owner  Occupied  Units       14% 

Market  Condition     Moderately  Rising 


Mobility  of  Residents 
People  in  Same 
House  over  5 
years  1970  61% 


11,107 


60% 


8,000- 

9,133 

11,999 

22% 

22% 

47% 

44% 

600 

4,739 

232,856 

N/A 

1,251 

67,102 

3% 

7% 

27% 

rong 

Moderate- 

Stable 

Strong 

N/A 


61% 


50% 


**  This  figure  has  been  computed  to  show  percent  change  in  age  composition  of 
population  between  1960  and  1970.  For  example,  in  1960,  12%  of  the  population 
was  65+  years;  in  1970,  13%  was  65+.  Change  is  i%. 
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PAST  PUBLIC  INVESTMENT 

From  1968-74,  $2,356,023  was  spent  in  the  North  End  community, 
$1,576,373  of  which  was  used  to  construct  and  renovate  public 
facilities  to  upgrade  the  parks  and  recreational  centers  in  the 
neighborhood.  In  particular,  the  Charter  Street  Playground, 
Cutillo  Playground,  DeFi Hippo  Playground,  Copps  Hill  Terrace  and 
the  North  End  Park  received  considerable  attention. 

In  addition,  many  of  the  streets  in  the  North  Station  area,  outside 
the  residential  North  End,  were  subject  to  major  improvements, 
i.e.,  street  resurfacing,  new  lighting  and  improved  sewer  and  water 
systems. 

15.6  million  dollars  have  been  committed  to  major  project  improve- 
ments in  the  Waterfront  since  1968.  This  represents  a  major  public 
investment  designed  to  substantially  improve  the  total  environmen- 
tal quality  of  this  historic  district.  In  many  instances,  efforts 
were  made  to  restore  the  existing  structures  while  converting 
warehouses  into  very  desirable  residential  units.  In  addition  to 
providing  residential  uses,  commercial  and  institutional  develop- 
ment has  been  encouraged.  The  project  also  includes  the  Faneuil 
Market  Rehabilitation  Program. 

PAST  PRIVATE  INVESTMENT 

A  review  of  building  permits  for  construction  activity  in  excess  of 
$10,000  from  1968-1974  shows  that  there  have  been  primarily  residen- 
tial and  commercial  rehabilitation  in  the  North  End-Waterfront 
district.  The  renovation  in  the  Waterfront  is  directly  attributable 
to  public  investment  which  has  spurred  private  investment,  and 
strengthened  confidence  in  the  real  estate  market  in  this  sector. 
In  the  North  End,  individual  landlords  have  modernized  numerous 
apartment  buildings,  making  extensive  repairs  to  the  electrical  and 
plumbing  systems.  In  many  instances  larger  apartment  units  have 
been  converted  to  one  and  two-bedroom  units.  While  these  units 
offer  improved  quality  living  conditions,  the  rents  which  accompany 
them  very  often  place  them  in  a  category  inaccessible  to  the 
average  North  End  resident.  They  are  attractive,  however,  to  non- 
residents and  appear  to  be  a  drawing  factor  in  the  rise  in  the  new, 
non-ethnic  population  in  the  community. 
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ISSUES  AND  PRELIMINARY  STRATEGIES 

1.  EXTERNAL  PRESSURE  ON  THE  NORTH  END-WATERFRONT  STABILITY 

Issue 

Geographically  the  North  End  adjoins  the  City's  major  downtown 
development  and  Urban  Renewal  projects,  separated  only  by  the 
Central  Artery.  As  such,  it  has  been  subject  to  many  spinoff 
effects  of  development.  Real  estate  speculation  has  increased 
the  cost  of  home  ownership  in  the  area  and  has  affected  the 
rental  structure  by  attracting  middle  income  singles  and 
childless  couples  who  work  in  the  Downtown.  This  group  provides 
a  stimulus  to  convert  family-size  apartments  into  smaller 
units.  Additionally,  the  number  of  bars  and  restaurants  has 
increased  to  meet  the  level  of  demand  by  office  workers,  inner 
city  residents  and  other  people  attracted  to  this  ethnic 
community.  The  narrow  North  End  streets  have  become  extremely 
congested  from  the  increased  traffic  flow  seeking  relief  from 
the  Expressway,  often  making  fire  and  police  access  difficult. 
Parking  problems  have  intensified. 

Strategy 

Policy-oriented  studies  of  three  particular  issues:  zoning, 
bars  and  restaurant  activity,  and  parking  are  needed.  The 
active  community  groups  should  be  involved  in  these  studies  so 
that  their  interests  are  represented  and  to  heighten  their 
awareness  of  the  technical  issues  associated  with  the  problems. 

2.  HOUSING  NEEDS 

Issue 

The  bulk  of  the  housing  stock  in  the  North  End  was  built  in 
the  early  1900' s  as  cold  water,  tenement  housing.  While  many 
of  these  units  have  been  well  maintained  and  renovated,  there 
are  a  large  number  which  still  require  major  renovation  if 
they  are  to  meet  building  and  health  code  requirements.  At 
present,  the  demand  for  housing  in  the  North  End  is  great 
because  of  long-term  residential  attachment  to  the  community 
and  its  reputation  as  a  unique,  safe,  low  rent  district  within 
walking  distance  of  Government  Center.  Landlords  in  the  past 
have  had  to  privately  finance  the  cost  of  improvements  and 
increase  their  rents  to  make  ends  meet.  This  has  made  it 
difficult  for  long-term  residents  to  find  suitable  housing 
within  their  means.  Many  attribute  increased  rents  as  a  major 
factor  in  their  decision  to  move  out  of  the  community.  Families 
with  young  children  complain  that  many  apartments  have  been 
converted  into  studios,  one,  and  two-bedroom  units  which  are 
both  too  expensive  and  too  small  for  their  purposes.  Rent 
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Control  has  not  been  actively  published  in  the  North  End  and 
many  residents  do  not  understand  their  legal  rights  and  land- 
lords are  not  forced  to  report  rent  increases.  Although 
elderly  housing  is  currently  under  construction  with  addi- 
tional proposals  under  consideration,  there  is  a  need  for  a 
nursing  care  facility  in  the  immediate  community  for  elderly 
who  can  no  longer  live  alone.  These  people  predominantly 
speak  Italian  as  their  native  language  and  therefore  need 
special  services  which  only  a  community  facility  can  provide. 

Strategy 

The  City's  1975  Housing  Improvement  Program  will  assist  owners 
in  renovating  many  apartment  units.  However,  while  the  North 
End  is  primarily  a  residential  community,  its  housing  stock  is 
often  contained  in  buildings  of  more  than  6  units.  Additionally., 
a  substantial  number  of  buildings  are  absentee-owned  and, 
therefore,  are  not  eligible  for  this  program.  A  modification 
of  the  HIP  is  needed  so  that  more  North  End  units  will  benefit 
from  the  rebate  program.  Development  of  a  comprehensive 
housing  strategy  should  be  undertaken  this  year.  This  strategy 
should  encourage  neighborhood  stabilization  without  exerting 
pressure  on  segments  of  the  population  to  leave  or  live  in 
substandard  housing.  The  community's  awareness  of  rent  control 
and  the  protection  it  affords  should  be  increased.  Coopera- 
tive home-ownership  should  be  explored  as  a  potential  means 
for  increasing  the  level  of  owner-occupancy  in  the  North  End. 
Its  feasibility  should  be  carefully  considered.  Funding 
sources  for  a  community  nursing  care  facility  should  be  ex- 
plored and  technical  assistance  provided  to  those  interested 
in  establishing  such  a  facility. 

SOCIAL  CHANGE 

Issue 

The  North  End-Waterfront  district  has  begun  to  evidence  social 
change  on  many  fronts.  The  homogeneous  Italian  community  is 
now  attracting  a  new  non-ethnic  population.  The  absolute 
level  of  immigration  has  declined  and  many  aspects  of  the 
traditional  ethnic  lifestyle  appear  to  be  giving  way  to  the 
gradual  assimilation  of  American  cultural  behavior  and  values. 
Adolescents  and  their  parents  often  live  in  separate  worlds 
with  youth  trying  to  shed  tradition.  Professionals  in  the 
community  report  unrest,  boredom  and  low  educational  motiva- 
tion among  many  adolescents.  While  income  levels  are  rising, 
educational  requirements  for  employment  opportunities  are 
rising  also.  Often  the  pressures  on  adults  to  respond  to 
acculturation  on  one  hand,  and  daily  life  in  an  ethnic  com- 
munity on  the  other,  present  social  and  emotional  difficulties. 
The  elderly  population  is  the  most  resistant  to  physical  and 
social  change.  They  depend  upon  the  community  for  their 
support  --  physical,  social  and  emotional. 
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Strategy 

There  are  several  active  social  service  agencies  in  the 
community  A  review  of  their  programs  and  activities  would  be 
helpful  to  establish  where  there  are  voids  or  overlaps  in 
service  delivery.  Emphasis  should  be  directed  toward  working 
with  a  community  task  force  to  establish  an  effective  adoles- 
cent program  which  will  strengthen  self-confidence  and  increase 
motivation  among  youth  while  lowering  the  incidence  of  boredom 
through  activities  designed  particularly  to  interest  youth. 
An  on-going  process  of  communication  between  residents,  social 
service  organizations  and  responsible  city  departments  should 
be  encouraged  to  insure  that  the  community's  future  social 
needs  are  adequately  met. 

CAPITAL  IMPROVEMENTS 

Issue 

The  North  End  is  a  community  which  utilizes  its  network  of 
streets,  sidewalks  and  playgrounds  extensively.  Because  of 
the  high  level  of  pedestrian  activity  and  the  lack  of  "green" 
backyards  for  children  to  play  in,  the  community's  parks  and 
recreational  facilities  are  ever  in  need  of  maintenance,  and 
pedestrian  access  is  a  continual  point  of  concern.  The  present 
Salem  Street  ramp  under  the  artery  is  poorly  lighted  and 
continually  needs  cleaning.  The  Government  Center  Garage,  the 
North  End's  closest  parking  garage  is  also  poorly  lighted  and 
badly  maintained.  Thefts  and  assaults  have  been  reported  on 
numerous  occasions. 

Strategy 

Several  recreational  areas  are  scheduled  for  renovation  and  an 
addition  to  the  North  End  Park  is  in  the  planning  stage.  At 
this  point,  the  community  needs  a  comprehensive  recreational 
plan  so  that  efforts  can  be  concentrated  on  improving  and 
adding  those  facilities  which  are  most  important  to  the  over- 
all community.  Indoor  recreational  facilities  need  upgrading 
and  expansion.  Street  lighting  in  conjunction  with  sidewalks 
and  street  trees  are  needed  on  several  streets  to  improve  the 
residential  environment.  The  whole  length  of  the  under-artery 
needs  a  unified  plan  including  cleaning,  painting  and  lighting, 
along  with  improved  pedestrian  access.  Lighting  in  the 
Government  Center  Garage  should  be  improved.  An  extra  secure 
area  for  overnight  parking  is  recommended. 
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COMMERCIAL  CENTER  NEEDS 

Issue 

The  Hanover/Salem  Street  Commercial  Center  is  a  very  active 
area  and  appears  to  satisfy  the  major  needs  of  North  End 
residents.  In  addition  it  attracts  a  large  number  of  shoppers 
who  are  looking  for  ethnic  specialty  items.  Many  of  these 
people  are  former  residents  who  return  weekly  to  shop.  These 
people  usually  arrive  in  their  cars  and  occupy  the  limited 
residential  parking  and  also  double  park  along  Hanover  and 
Cross  Streets,  creating  a  hazardous  situation.  Most  of  the 
enterprises  are  small  family  style  operations  which  are  ex- 
periencing problems  of  vandalism  and  petty  crime.  Individual 
owners  have  begun  rehabilitating  their  storefronts  on  a 
limited  basis.  The  overall  center  could  benefit  through  a 
unified  approach  to  fix-up. 

Strategy 

Pedestrian  and  vehicular  access  to  the  Commercial  Center 
should  be  examined  carefully  and  efforts  made  to  reduce  the 
potential  level  of  hazard  and  inconvenience.  Shoppers  should 
be  encouraged  to  utilize  the  Government  Center  Garage.  A 
shuttle  bus  service  should  be  considered  to  bring  residents 
and  shoppers  to  and  from  the  garage.  As  part  of  the  City's 
overall  Commercial  Revitalization  Program,  information  and 
technical  seminars  should  be  provided  to  local  businesses 
along  with  improved  security  systems  and  increased  street 
police  patrolmen.  The  North  End  Businessmen's  Association 
should  be  encouraged  to  participate  in  this  program  which  can 
coordinate  the  merchants'  activities  to  strengthen  the  overall 
commercial  center.  The  merchants  should  be  encouraged  to 
adopt  a  system  of  design  control  on  storefronts  to  maintain 
the  character  of  the  area. 
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1975  INVESTMENT  PROGRAM 

In  the  North  End-Waterfront  District,  the  1975  Investment  Program 
is  geared  to  three  areas:  housing,  capital  improvements  and  urban 
renewal  activities  totalling  13.5  million.  In  the  North  End,  $3.8 
million  will  be  spent  on  housing  and  capital  improvements.  Rehabili- 
tation of  the  housing  stock  will  be  encouraged  through  the  imple- 
mentation of  the  City's  Housing  Improvement  Program  which  provides 
incentives  for  resident-owners  of  six-unit  structures  or  less  to 
perform  needed  improvements. 

The  city's  capital  investment  in  the  North  End  includes  design  and 
construction  of  Phase  II  of  the  new  North  End  Park,  construction  of 
Battery  Wharf  Fire  Station  and  restoration  of  several  park  and 
recreation  areas  (North  Square,  Paul  Revere  Mall  and  Copp's  Hill 
Terrace).  New  street  lighting  is  anticipated  on  several  of  the 
major  thoroughfares  and  the  city  will  acquire  the  North  End  Community 
Health  Center. 

The  Urban  Renewal  Activities  for  1975  will  continue  the  construction 
and  planning  processes  already  underway  in  the  Waterfront  Project. 
$6.3  million  is  programmed  for  major  project  improvements  here. 
This  year's  efforts  will  include  the  construction  of  the  Waterfront 
Park  ($2.5  million)  and  the  relocation  of  the  existing  Atlantic 
Avenue  ($1.5  million)  .  Reconstruction  of  streets  in  the  Faneuil 
Market  vicinity  ($1  million)  is  expected  along  with  major  utility 
and  street  improvements  on  Fulton  and  Commercial  Streets  ($500,000). 
Rotted  piers  on  Long  Wharf  will  be  removed.  In  addition,  the 
M.B.T.A.  underground  power  lines  will  be  relocated  and  deteriorated 
piers  on  Rowes  Wharf  will  be  removed  so  that  this  site  can  be 
developed  into  a  State  pier  for  commuter  boats.  A  $3.4  million 
Boston  Housing  Authority  elderly  housing  development  at  Fulton  and 
Richmond  Streets,  will  provide  103  units  of  housing. 
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B  HIP  SITE  OFFICE 
I  NORTH  END  PARK 

2  BATTERY   WHARF  FIRE  STATION 

3  NORTH    SQ.  RESTORATION 

4  PAUL   REVERE  MALL    RESTORATION 

5  COPPS  HILL  TERRACE  RESTORATION 

6  NORTH  END  HEALTH   CENTER 

7  WATERFRONT  PARK 

8  BHA  ELDERLY    HOUSING 

9  LONG    WHARF   REPAIRS 

10    IMPROVEMENTS  TO  ROWE'S   WHARF 
«  STREET  .IMPROVEMENTS 
■■SiDEWALK    RECONST. 


■  ■■■SEWER   a    WATER  IMPROVEMENTS'         \  V-^      ^"\    \ 

975  INVESTMENT  PROGRAM 


FUTURE  INVESTMENT  NEEDS 

The  future  investment  needs  of  the  North  End  -  Waterfront  fall  into 
several  categories:  housing,  capital  improvements,  commercial 
center  programs  and  social  services.  Primarily  a  specific  compre- 
hensive housing  strategy  is  needed  to  address  this  inner-city 
residential  neighborhood.  The  present  Housing  Improvement  Program 
is  limited  to  owner-occupied  buildings  of  six  units  or  less.  Many 
buildings  in  the  North  End  exceed  six  units,  and  approximately  50% 
of  the  buildings  are  absentee-owned.  The  residential  environment 
should  continue  to  be  upgraded  through  regular  street  and  utility 
improvements  and  continued  maintenance  of  park  and  recreational 
facilities.  In  addition,  new  construction  may  be  needed  to  satisfy 
the  community's  demand  for  indoor  recreation.  The  Hanover/Salem 
Street  Commercial  area  is  a  strong  center.  The  merchants,  however, 
will  need  increased  police  protection  and  improved  security  systems 
along  with  increased  knowledge  of  new  and  effective  marketing  and 
management  techniques.  Future  investment  in  the  area  of  social 
services  will  be  necessary  to  assist  the  community  in  self-improvement, 
particularly  with  respect  to  teen  support  services  and  programs, 
and  elderly  services.  Day  care  services  may  also  need  to  be 
expanded. 
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